
Executing a Work 
Package

Authorising a Stage or 
Exception Plan

DP3
Authorising Initiation

DP1

Capturing Project 
Issues

CS3

Defining and Analysing 
Products

Planning a Stage

SB1

Assembling a PID

IP6

Planning Quality

IP1

Planning a Project

IP2

Preparing a Project 
Brief

SU4

Defining Project 
Approach

SU5

© AFA

A
pp

ro
ve

d 
B

rie
fBrief

Mandate

Acceptance Criteria

ISO 9000

Quality Policy

QMS

Quality Assurance

Approach

Pr
oj

ec
t Q

ua
lity

 P
la

n

Pr
oj

ec
t Q

ua
lity

 P
la

n

P
ro

du
ct

 D
es

cr
ip

tio
ns

PL2St
ag

e 
Pl

an

PID

Issue

Risk Log

Qua
lity

 Lo
g

MP2

AFA are leaders in the field  for 
Training and Consultancy in PRINCE2 
Project Management, MSP 
Programme Management, M_o_R 
Risk Management. Change 
Management and Benefits 
Management, Please contact our 
training team for further information on 
0845 643 9101


