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PRINCE Role Responsibility Themes

C
o

rp
o

ra
te

/P
ro

g
ra

m
m

e

E
x
e

c
u

ti
v
e

S
e

n
io

r 
U

s
e

r

S
e

n
io

r 
S

u
p

p
lie

r

P
ro

je
c
t 
M

a
n

a
g

e
r

T
e

a
m

 M
a

n
a

g
e

r

P
ro

je
c
t 
A

s
s
u

ra
n

c
e

P
ro

je
c
t 
S

u
p

p
o

rt

O
rg

a
n

iz
a

ti
o

n
 [
A

p
p

 C
]

P
la

n
s
 

P
ro

g
re

s
s

B
u

s
in

e
s
s
 C

a
s
e

R
is

k

Q
u

a
lit

y
 

C
h

a
n

g
e

 

B
e

n
e

fi
ts

 R
e

v
ie

w
 P

la
n

B
u

s
in

e
s
s
 C

a
s
e

C
h

e
c
k
p

o
in

t 
R

e
p

o
rt

C
o

m
m

u
n

ic
a

ti
o

n
 M

a
n

a
g

e
m

e
n

t 
S

tr
a

te
g

y

C
o

n
fi
g

u
ra

ti
o

n
 I
te

m
 R

e
c
o

rd

C
o

n
fi
g

u
ra

ti
o

n
 M

a
n

a
g

e
m

e
n

t 
S

tr
a

te
g

y

D
a

ily
 L

o
g

E
n

d
 P

ro
je

c
t 
R

e
p

o
rt

E
n

d
 S

ta
g

e
 R

e
p

o
rt

E
x
c
e

p
ti
o

n
 R

e
p

o
rt

H
ig

h
lig

h
t 
R

e
p

o
rt

Is
s
u

e
 R

e
g

is
te

r

L
e

s
s
o

n
s
 L

o
g

L
e

s
s
o

n
s
 R

e
p

o
rt

P
la

n
 (

p
ro

je
c
t/
s
ta

g
e

/t
e

a
m

/e
x
c
e

p
ti
o

n
)

P
ro

d
u

c
t 
D

e
s
c
ri

p
ti
o

n

P
ro

d
u

c
t 
S

ta
tu

s
 A

c
c
o

u
n

t

P
ro

je
c
t 
B

ri
e

f

P
ro

je
c
t 
In

it
ia

ti
o

n
 D

o
c
u

m
e

n
ta

ti
o

n

P
ro

je
c
t 
P

ro
d

u
c
t 
D

e
s
c
ri

p
ti
o

n

Q
u

a
lit

y
 M

a
n

a
g

e
m

e
n

t 
S

tr
a

te
g

y

Q
u

a
lit

y
 R

e
g

is
te

r

R
is

k
 M

a
n

a
g

e
m

e
n

t 
S

tr
a

te
g

y

R
is

k
 R

e
g

is
te

r

W
o

rk
 P

a
c
k
a

g
e

Starting up a Project Summary of Approvals and Other Products

Appoint  the Executive and the Project Manager P,A P P 
c Project Mandate (e), Appoint Exc/PM (f), Exc/PM role description (c)

Capture Previous lessons R P c

Design and appoint the project management team A P,A P  
u

 PM Team Role Descriptions & structure (c), Appoint PM Team (f)

Prepare the outline Business Case A P,A R,A R,A P,R R  c u c

Select the project approach and assemble the Project Brief A R R P R 
u b

Project Approach (c), Additional Role D's (c), 

Plan the initiation stage A A A P R 
u c

Initiating a Project

Prepare the Risk Management Strategy A A A P,A R P  v v c cp

Prepare the Configuration Management Strategy A A A P,A R P  c c v cp v v

Prepare the Quality Management Strategy A A A P,A R P  v v v c c v

Prepare the Communication Management Strategy A A A P R  c v v v

Set up the project controls A A A P R     v v v v v v Project controls (c), Role D's (u)

Create the Project Plan A A A P,A R P    v c/u v v c c v u v v v PM team structure (u), Role D's (u)

Refine the Business Case R,A A R R P R  c c v

Assemble the Project Initiation Documentation A A A P R  b

Directing a Project

Authorize initiation R A A A P R   a a a

Authorize the project R,A R,A R,A R,A P R       a a f f v a f f

Authorize a Stage or Exception Plan R,A A R,A R,A P,R P R       a a a d a a Specialist products (f/a), Follow on actions recommendations (d),

Give ad hoc direction P P,R P,R P,R P R    o i New issue (r)   

Authorize Project Closure R,A A R,A R,A P R


a f a d Follow on actions recommendations (d),

Controlling a Stage

Authorize a Work Package P,R,A P,R,A R P  
 c/u u u/v u u c

Review Work Package status P,R,A P,R R P
 v u u u/v u

Receive completed Work Package P,A R R P
  f u v

Review stage status P R  


v v u u u v v u

Report highlights P R  c v Stage status information (I/O), Communication to interested parties (O)

Capturing and examine issues and risks P   v u u u  Issue Report (c) 

Escalate issues and risks A R R P R
   c u v u

Taking Corrective Action P R R R  u u u u Issue Report (u)

Managing Product Delivery

Accept a Work Package A P,R,A P,R,A R P
   c u a Risk (r)   

Execute a Work Package A A A R P,R R P,R    c u u u Specialists products (c), Issue & Risk (r)  

Deliver a Work Package R,A P R  v u v u

Managing a stage Boundary

Plan the next stage R A A A P,R R P,R      c/u u c u u u

Update the Project Plan A A A P R
 u u u

Update the Business Case R A A A P R
  u u u u

Report Stage End A A A P R
 c c Follow-on action recommendations (c) 

Produce an Exception Plan R A A A P,R R R P    c/u u c u u u

Closing a Project

Prepare planned closure P,R R P
 

u c

Prepare premature closure A A A P,R R P
 

u u c

Hand over products A R,A R,A R,A P,A R P
  

u u v
Follow-on action recommendations (c) 

Evaluation the project A R,A R,A R,A P R    c c v

Recommend project closure A A A P R  x x x x x Draft project closure notification (p)

Producer    Reviewer    Approver

Processes and Activities

 PRODUCTS [Outlines in Appendix A]

 cp=Create&Populate   d=Distribute   i=Inspect    o=Respond     e=Provide   

c=Create    u=Update   p=Prepare   x=Close   r=Raise   a=Approve   f=Confirm   v=Review   b=Assemble
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PRINCE2 Cross Reference

Processes

Starting up a Project X X X X X

Initiating a Project X X X X X X

Controlling a Stage X X X X X X X

Managing Product Delivery X X X X X

Managing a Stage Boundary X X X X X X

Closing a Project X X X X

Directing a Project X X X X X X X

Themes

Business Case X

Organization X

Quality X

Plans X X X

Risk X

Change X

Progress X X X

Principles vs. Processes and Themes Cross Reference 
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