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Fig 1.3 — Within Best Practice
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Top Level Changes (1)

Manual
Reduced

from 450 Principles Components are now

to 300 Themes

Pages

Complimentary Configuration

“Directing a Now Stated Some slight Management

Project” Explicitly name changes now part of
Manual Change
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Top Level Changes (2)
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isa new
Chapter
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Planning
Slight is now
name merged
changes with Plans
Theme

Some Others
removed added
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Principles

Continued Business
Justification \ETET{R Y

Exception

Learn from Experience

Focus on Products
Defined Roles and

Responsibilities
Tailor to suit the
Manage by Stages Project Environment
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PRINCE2 2009 and Portfolio
Management

OGC Portfolio
Management Guide

Do the right things
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PRINCE2 2009 and P30

Centres of Excellence and Permanent
Portfolio Offices

PRINCE2 and P30 work together

‘Glue’ between the Best Practice
Methods
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Figure 3.3
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PRINCE2 2009 and MSP

Principles and Themes (RACI)

Directing successful projects
with PRINCE2 compliments MSP
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Figure 1.1

Strategic Objectives
Managed Benefits

Change the
Business

Run the Business

Portfolio Management Business as Usual

Managed Programmes and Projects
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PRINCE 2009 and M_o_R

M_o_R expands on Risk

Common Glossary

Risk Phraseology and Aggregated
Expected Monetary Value
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Gaps in Best Practice

Teams, People and
Leadership

Tools and Techniques
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Conflicts

Less and less

Some terminology still
not aligned
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What does PRINCE2 2009 add to Best
Practice Thinking

Project Success is not just the Triple
Constraint

Projects need Management Products
and Specialist Products

Product-Based Planning is still king!
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Gain Maximum Benefit from using Best
Practice

Discuss
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Don’t forget

* Our PRINCE2 2009 Seminars
— 2 July in Norwich
— 8 July in Cambridge
— 16 July in London

* Come and see us on table ? To book your
place now
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Change and BAU Practices

M_o_R

Change Organisational
Management Sociology
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